Outline of School Improvement Plan 20010/11 (2)

Curriculum

1. Review and evaluate role of subject inclusion coordinators.

2. Improve the action plan process with heads of department.

3. Implementing KS4 curriculum changes.

4. Review and evaluate KS3 curriculum provision.

5. Review and evaluate the schools international dimension programme.

6. Fully develop 14-19 links, including sixth form links and diplomas.

7. Develop reporting systems in-line with national requirements.
Learning & Teaching

1. Improving the quality of learning in the classroom.

2. Review and evaluate the school marking policy.

3. Review and further develop AfL and APP in the classroom

4. Fully implement One to One tuition.

Human Resources
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Improving consistency of effective practice of middle leaders.
Improving the effectiveness of staff CPD

Continue to improve and develop the role of the Governing Body.
Review, evaluate and develop improved CPD opportunities for staff
Further develop PM to ensure the consistency of the process.

Pastoral
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Evaluate and review recent changes in pastoral care system.

. Continue to develop and evaluate the impact of the ECM agenda.

Review and evaluateour behavioural inclusion processes.

. Further training with staff on student discipline (maintaining

consistency)
Evaluate and improve procedures for personal tutoring (Year 2)
Develop the student and parent guarantee as appropriate (Year 2)

Resources
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Develop and implement proposals for further building refurbishment.
Improving energy efficiency and awareness throughout the school.
Develop proposals for BSF as appropriate.

Ensuring school maintains value for money and maximises income
generation.

Specialist College — Technical

1. Teaching & Learning
2. Support for curriculum innovation & development
3. CPD opportunities with Primary/Secondary partners
4. ICT Quality Award
Specialist College — Maths & ICT
Maths
1. Raising Attainment/achievement across the school
2. Teaching & Learning
3. Extra Curricular Opportunities
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Wider range of opportunities

STEM

CPD opportunities with Primary/Secondary partners
Opportunities to support parents

WRL events
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Raising Attainment/achievement across the school
Teaching & Learning

Extra Curricular Opportunities

Wider range of opportunities

ICT Diploma line

ICT Functional Skills across the curriculum

CDP opportunities with primary/secondary partners
ICT Diploma

. GCSE Computing

10. Student support for community courses
11.Opportunities to support parents
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Specialist College — Community
1. Parentlinks
2. Community courses
3. Enterprise events
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